
Do you know what drives performance among your teams?  What do they value the most?  Salary?  Challenges?  Relationships?  Respon-
sibilities?  Do you regularly check with them?  We are all motivated by different things, and therefore cannot be led in the same way.   
Filing up with the most effective ‘fuel’ is key to make a business grow and thrive. 
 

If you are looking into solutions or just curious to learn practical, proven ways to improve leadership, engagement and well-being – 
to create a culture where people feel valued and appreciated, where people are able to talk freely about issues in an atmosphere of 
openness, trust and collaboration, then this series of ’how to’ sessions is for you. 
 
Select the most relevant focus among the suggested topics (described on next page). 
 

Contact us (event@mcconnonint.com) for a date: either for your upcoming HR Meeting or at any convenient time. 
 

And embark on a journey to the “An Even better Place to Work” web-based, self-managed Leadership Solution.  
  

www.mcconnonint.com 

Don’t make the mistake 
to fill your people up with 

the wrong fuel! 

Want to book your 90 min. ’How To’ Session?  Please contact us:   +32 (0)87 78 43 78—event@mcconnonint.com 

https://twitter.com/BP2W
https://www.facebook.com/mcconnonint
https://www.linkedin.com/company/mcconnon-international?trk=biz-companies-cym
https://plus.google.com/b/107740198978670119602/107740198978670119602/posts#107740198978670119602/posts
https://www.youtube.com/channel/UCJ0FLVomfwtWr6bfO1SZkhw


4/Making your Place of  

    Work an Even Better  

    Place to Work  

3/The tools of     

    Engagement  

2/Leading the People 

    In the Business  

‘How To’ Session Overview Setting your Leaders up to Succeed 

1/People Problem 

   The Productivity Killer  

People Problems eat into time, mo-
rale and profits. Conflict is the larg-
est reducible cost in many organisa-
tions.  
Managers can spend up to 25% of 
their time dealing with unnecessary 
People Problems. This is time lost to 
creative, productive work. Tolerating 
conflict just does not make good 
business sense. 

Outcome 
Learn how to replace conflict with 
openness, trust and collaboration. 

 Understand why we are different 
from and often difficult for each 
other. 

 Learn the four steps to diffusing 
explosive situations. 

 Deal with power plays. 

 Learn to disagree agreeably. 

 Create lasting win-win. 

 Proven ways to prevent conflict. 

Unskilled managers can create 
stress, conflict, resistance, low mo-
rale and staff turnover.  
 
Being skilled in relationships is not a 
soft option but fundamental to busi-
ness success and impacts directly on 
productivity, morale and the bottom 
line. 

Outcome 
Learn how to increase levels of per-
formance and create that ‘happy, 
productive workforce’. 

 Learn how your leadership style 
impacts on performance. 

 Attract high quality people, re-
tain them and increase their 
value to the organisation. 

 Motivate your people and learn 
creative ways to get the best 
from them. 

 Develop not only leaders but 
leadership across the business. 

Engagement is a way of being, of 
working and of doing business. It is 
about engaging with the job, col-
leagues, the leadership and mission 
of the organisation.  
It is multi-faceted and complex. 
Staff themselves, need to be en-
gaged with the engagement process 
rather then something done to them 
by management. 

Outcome 
Learn not only the Why and the 
What, but the How to for creating 
the engaged workplace. 

 Discover how to grow internal 
ownership 

 Create systemized and sus-
tained engagement 

 Be transforming rather than in-
forming 

 Equip your people to manage 
their working relationships. 

Implement the ideas from this ses-
sion if you want to dramatically im-
prove the quality of work life for eve-
ryone. 
 
It has been designed for busy man-
agers who want to make their place 
of work an even better place of work, 
where staff feel their well-being is 
valued. 

Outcome 
This is not yet more management 
information to be digested, rather 
the emphasis on practical activities 
and experiences which will transform 
working relationships.  

 Practical ways to find fulfilment 
at work 

 Create special people who will 
give you special results. 

 Create staff who feel valued, mo-
tivated and energised. 

 Tips to grow physical and emo-
tional well-being. 

 Creating the life work balance. 

The ‘How To’ Sessions are addressed to your leaders, senior team 
members, HR/Learning & Development/Talent teams.   
(4-6 participants maximum) 

A 20-year expertise in Leadership & Culture condensed in the 
world's first self-managed, online  behaviour enhancing solution:  
An Even Better Place to WorkTM. 

Each ‘How To’ Session lasts 90 minutes and will be 
highly interactive. 

An LCD projector with screen and one internet connex-
ion are needed. 


